












 
 

Governor Prence Residences 
4790 State Highway, Eastham 

 
 
 

FREQUENTLY ASKED QUESTIONS 
 
What is the developer proposing to build? 
 
Stratford Capital Group, a highly respected developer of affordable homes, has 
proposed to build and manage The Governor Prence Residences, 130 rental 
apartments on a 10 acre site formally occupied by the Tee Time Driving Range.  The 
project will be developed in two phases with 65 units in each phase.  Ninety percent of 
the homes will be affordable and will serve the housing needs of families and seniors 
from Eastham and the surrounding communities.   
 
The apartments will be in nine buildings, spread around a village green containing a 
play area, community garden plots and green space.  The development has 226 parking 
spaces for residents and guests (1.7 parking spaces per home) with 54 of the homes 
having a garage or car port.  Many of the apartments will be on one floor making them 
easily accessible for elderly or handicapped residents. 
 
The plans are for one, two and three bedroom homes, with a majority being one and 
two bedroom homes. 

 One Bedroom – 44 units 

 Two Bedrooms – 72 units 

 Three Bedrooms – 14 units.   
 
Fourteen of the homes will be rented to market rate residents with the remaining 116 
homes restricted to residents making 60% or less of Area Median Income. 
 
The development will have an onsite manager housed in a community center building 
on the property.  The development will have an onsite wastewater treatment facility. 
 
 
Does Eastham really need this many affordable homes? 
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Eastham has the lowest percentage of affordable housing on Cape Cod with only 1.9% 
of the homes affordable.  If this development is built, 7% of the housing in town will be 
affordable, getting the Town much closer to the state mandated goal of 10%. 
 
All of the agencies providing affordable rental housing on the Outer Cape report long 
waiting lists for available homes.  The addition of 130 new affordable rental homes will 
help meet this demand and provide opportunities for young families and seniors to live 
on the Outer Cape. 
Employers and small businesses on the Outer Cape report significant challenges in 
hiring employees due to the lack of affordable housing. 
 
 
Who is eligible to rent the apartments? 
 
The apartments in this development will be available for individual and families who 
earn less than 60% of the median income in Barnstable County.  A family of 2 with an 
income below $42,000 or a family of 4 with income below $52,500 would be eligible to 
rent the affordable homes.  A single parent earning $20 per hour would be elegible to 
rent one of these homes.   
 
The rents will range from $492 to $682, $820 to $1,137, and $920 to $1,500 for one 
bedrooms, two bedrooms, and three bedrooms, respectively.  The lower amount is for 
residents at 30% of area median income and the higher amount for residents at 60% of 
area median income.  
 
The salary for a new kindergarten teacher in Eastham is $46,410. A police officer 
comes in at $43,000. This development will provide affordable places to live for people 
who work on the Outer Cape and can’t afford rents that are driven by seasonal rentals. 
 
 
Will there be a preference for people who live or work in Eastham? 
 
There will be a preference for both families and seniors who live in Eastham; for 
prospective tenants, a lottery will be in place with a preference for those who live in 
Eastham and Lower Cape communities.  The local preference will be 
defined/documented in the marketing plan/lottery system and approved by the Town 
and various lenders.   
 
The developer recently completed a lottery for a similar development with 60 units 
located in Yarmouth and 86% of those units went to local residents. 
 
 
Will this provide a place for seniors in our town to live? 
 
Yes, this development has been designed to accommodate both seniors and families.  
A majority of the homes are one and two bedroom apartments – 44 one bedroom and 
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72 two bedroom.  The two bedroom homes all have at least one bedroom on the first 
floor.   
 
 
Will the buildings fit in with the neighborhood? 
 
This is a tastefully designed development that will create a village type setting in North 
Eastham.  A variety of living environments are offered- from the clusters of family 
townhomes that array around the roadway circling the site to a couple of  three story 
multi-family structures that provide anchorage toward the back of the site with a large 
green open space at its center.  The bulk of the site’s existing vegetation and tree mass 
exists along the perimeter and will remain untouched- particularly toward the rear of the 
site along the bike path.  Many of the homes will have garages or car ports. The entire 
development will be set back from Route 6. 
 
 
Is there a better place to build a development this large? 
 
This lot is the ideal location to build a development of this size.  There are few 
residential abutters and the apartments will be within walking distance of North Eastham 
stores and restaurants.  In addition, the development has access to public 
transportation and the bike trail. 
 
The Property is located within the Town’s North Eastham Village Gateway (NEVG) 
overlay zoning district, which encourages flexibility and variety in future developments 
while ensuring high quality materials and appearance of new buildings.  The overlay 
district encourages strong residential neighborhoods, new higher density development 
and a pedestrian friendly and safe design.  The Property meets the Town’s goals of the 
NEVG district including the targeted densities and goals for workforce housing.   
 
 
Couldn’t Eastham’s Affordable Housing needs be better met by building small, 
scattered site developments? 
 
Small, scattered site developments are not economically viable – they are much more 
expensive to build and even more expensive to maintain.  The Community Development 
Partnership (CDP) owns and manages two small scale rental developments in 
Eastham. One of these developments is five units and the other two units.  In 2014, the 
Town of Eastham provided the CDP with over $200,000 in Community Preservation 
Funds to finance significant repairs to the units.  The CDP had to raise an additional 
$200,000 from private sources to complete the necessary repairs.  The expense of 
managing small scale rental properties makes it difficult to save for capital 
improvements – replacing roofs, windows and other maintenance that every home 
requires every 20 years.  
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What impact will the development have on local schools? 
 
Enrollment in the Eastham Elementary School and the Nauset Regional Middle and 
High Schools has been declining over the past three years.  In 2009, 225 students were 
enrolled in the Eastham Elementary School.  As of October 1, 2015, 177 students were 
enrolled at the school.  The Nauset Superintendents Office reports that the Elementary 
School building can accommodate 275 to 300 students. 
 
The proposed development has 94 second/third bedrooms limiting the potential for a 
significant increase in school enrollment.  Since the project will be built in two phases, 
the addition of new students would be phased in over at least two years. 
 
 
What impact will the development have on town services (Police, Fire & Water) 
 
The Property will be put on the Town’s tax register and will pay annual real estate taxes 
to the Town.  Both the Fire and Police departments were consulted in developing the 
proposal and their comments have been incorporated into the plans. 
 
The property will be connected to the municipal water system now under construction. 
 
 
Will this development increase our already congested traffic? 
 
The Developer has proposed a single entry/exit on Route 6.  The development is on the 
Flex bus and Plymouth & Brockton routes and plans include space for Flex busses and 
the school bus to pull off Route 6 to pick up and drop off residents.  These affordable 
homes are within walking and biking distance of stores and services. 
 
Plans for the exit are for a right turn only to Rt. 6 heading north.  South bound cars will 
be able to use Railroad Avenue and the light at Nauset Road to head south on Rt. 6 
 
 
Does this proposed project meet local zoning? 
 
This project would be permitted under a State law known as 40B that is designed to 
encourage the development of affordable housing.  The 40B law waives some local 
zoning requirements in exchange for a minimum of 25% of the development being 
affordable. 
 
Ninty percent of the apartments in this proposal will be affordable – much higher than 
the 25% minimum.  Bracket Landing, the development on Bracket Road, was built 
under 40 B and only a quarter of the units are affordable.   
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Does the proposal have to go to Town Meeting to get approval? Will the voters of 
Eastham have a say? 
 
The Zoning Board of Appeals (“ZBA”) along with the local boards, departments, and 
committees (E.g., Planning Board, Conservation Commission, Board of Health, DPW, 
Affordable Housing Partnership, etc.) will review and approve or deny the 
comprehensive permit application.  The ZBA and local boards will be responsible for the 
following local concerns:  (i) health, (ii) safety, (iii) environmental, (iv) design, (v) open 
space, (vii) planning, and (viii) other local concerns. 
 
If this Developer does not move forward with this project, another Developer could build 
a similar or larger project on the same site and not be willing to work with the Town to 
make changes to address local concerns.  Using the 40B law, another Developer could 
build a similarly sized project with only 25% of the units meeting the affordable housing 
needs of the community. 
 
 
What else could be built at this site? 
 
Another developer could propose a sub division for this site with no affordable units. 
 
 
Won’t this project be harmful to the environment? 
 
The proposed development will contain an onsite sewage treatment plant that will 
prevent nitrogen and phosphorus from being discharged into the ground water and 
further damaging Eastham’s fragile ponds and estuaries.  This development is much 
better for the environment than filling the site with single family homes. 
 
The developer is committed to building energy efficient apartments.  The design team 
will be working with an Energy Star Homes provider- Conservation Services Group in 
the detailing of energy conservation measures, including a high performance envelope 
with insulation at the walls and tight air-sealing requirements at the new construction. 
Systems are designed with energy efficiencies that exceed the state building code 
requirements.  All lighting, appliances, windows and roof shingles are Energy Star rated.    
 
 
Why not build affordable ownership opportunities? 
 
There is a huge demand for affordable rental housing on the Outer Cape and in the 
town of Eastham.  Of the 1176 registered rentals in Eastham, only 24 are affordable 
year round rentals.  Eastham’s 2010 Housing Production Plan projected a need for at 
least 195 rental units for low- and moderate-income renters.  Since 2010, only seven 
affordable rental units have been created in the Town. 
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Young people, often saddled with student loan debt, are in need of rental housing and 
are not yet ready to buy a home.  In the last affordable ownership project in Eastham at 
Bracket Landing the affordable units did not sell. 
 
Affordable ownership units do not appreciate in value with the market and owners are 
deprived of building equity at the market rate. 
 
 
 
 
 
 
 
 
 
 
 
This document was prepared by the Community Development Partnership (CDP) in 
Eastham.  The CDP advocates for the creation of more affordable homes on the Lower 
Cape and has extensive experience developing and managing affordable, safe, year 
round places for families to live. 
 

 
 

www.capecdp.org 
 

The Community Development Partnership supports an array of programs that strengthen our Lower 
Cape community, providing greater opportunities for all who live here to thrive. 
 
Our work starts with creating affordable homes—so essential to a healthy economy, but a real challenge 
in communities like ours where seasonal and vacation dynamics drive the market beyond the reach of 
many who live and work locally all year round. 
 
We also work to launch entrepreneurs and strengthen local businesses. We believe a vibrant future 
depends on sustaining traditional industries and inspiring new ones—especially when they’re based on 
renewable natural resources such as fishing, farming, art and hospitality. 
 
In all that we do, we aim to protect the natural environment around us—preserving the character and 
sustaining the future of this special place we call home. 
 
To find out more, go to www.capecdp.org.  

http://www.capecdp.org/
http://www.capecdp.org/
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